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From:
Commanding Officer
To:
TVYM, Instructors
Subj:
TEMECULA VALLEY YOUNG MARINES IYMEP PROGRAM
1. Sometimes in our school systems children are left behind to fend for themselves as some teachers pay more attention to those students who are the more apt pupils. I have decided to initiate The IYMEP, Individualized Young Marine Education Program within our company, it is a written document that is developed for each Young Marine and Recruit needing extra help. These documents are written in a format that will help those children with learning disabilities gain knowledge and better self confidence. Those who take IYMEP tests will have an instructor as their facilitator during the testing period this instructor will read the tests to the Young Marine or Recruit but will not prompt them with answers or half answers. We will not let our Young Marines or Recruits fall behind or feel less, confident than others simply because they have a learning disability. I am confident that with this program these Young Marines will succeed not only in the Young Marines and in life but I believe they will start to excel in school.  Sometimes a little push and self confidence is all it takes.  We must remember that some children have learning disabilities like ADD, ADHD, disorders in visual and auditory processing, and other difficulties in retention and attaining information.  These Children may be harder to facilitate but patients and empathy will help you.  At no time will any facilitator yell out “Give me my IEPs!” or any other derogatory term to collect his or her Young Marines. For testing they will be told ahead of time where and who they will report to. Our IYMEP will be given to all Young Marines and Recruits regardless of age.
2. The Individuals with Disabilities Education Act (IDEA), a federal law, requires certain information to be included in the IEP for state sponsored schools but doesn't specify how the IEP should look. We are not a state sponsored school but we are neither the type of unit that simply pushes aside those who are having trouble. This Recruit class (08-06) will be our first test on this system we will be refining the IYMEP as we go along any and all suggestions will be written down in an after action report at the end of this Recruit training to help better understand where corrections can and will be made. 

 Semper Fi,
Michael Guiles
Temecula Valley Young Marines
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